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INTERNATIONAL EXPANSION AND IP

Growth Crosses
Borders. IP Rights Do Not.

When a business expands internationally, its commercial

footprint changes. Products may be sold through new

channels, brands introduced in different languages, and

innovation exposed to new competitors, manufacturers, /
partners and enforcement environments.

IP rights are generally territorial. Protection obtained in :

a home market does not automatically provide equivalent N

protection in every country where the business may

operate.[1]

Effective international IP planning does not mean

replicating every filing in every jurisdiction. It means

connecting territorial protection decisions to the way

the business expects to grow.

EVERY EXPANSION STRATEGY SHOULD CONSIDER

0 1 Which markets create—or 0 2 Where the company
are expected to create— will sell, manufacture,
commercial value source, collaborate

' or license

0 3 Where competitor activity, 0 4 How short-, mediu_m—
copying or counterfeiting and long-term business
may create exposure . goals affect timing and

priorities
KEY INSIGHT

International IP planning should follow the company’s expansion
strategy—not operate separately from it or remain until after market entry.
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SELECTING PRIORITY MARKETS

Not Every Market Requires
the Same IP Response

International IP protection should not begin with a list of countries.

It should begin with an assessment of where the business expects to

create value, face risk and maintain a meaningful commercial presence.

01

COMMERCIAL IMPORTANCE

Consider current and projected
revenue, customer demand,
market size and the jurisdiction’s
overall strategic importance to
the business.

03 0

OPERATIONAL FOOTPRINT

Look beyond direct sales.
Manufacturing, sourcing,
R&D, collaboration, licensing
and distribution activities
may also create a need for
protection.

05

COUNTERFEIT AND
COPYING RISK

Consider the likelihood of
counterfeiting, unauthorized
distribution, imitation or rapid
local copying—particularly
where products, packaging or
brands can be reproduced
easily.

KEY INSIGHT

01

05

MARKET
SELECTION

02

06

04

02

MARKET COMMITMENT
AND TIME HORIZON

Assess how long the company
expects to remain in the
market and whether it
represents a short-term
opportunity, a medium-term
growth market or a long-term
strategic priority.

04

COMPETITOR ACTIVITY

Review competitors’ local
presence, product launches,
IP filings, portfolios and
enforcement activity. A
market may require attention
before it becomes a major
source of revenue.

06

IP ENVIRONMENT AND
ENFORCEABILITY

Evaluate the maturity,
predictability and practical
effectiveness of the local IP
system, including registration
procedures, enforcement
options, expected cost

and time.

International IP strategy is not about filing everywhere. It is about using
commercial, competitive and jurisdiction-specific evidence to identify
where protection is likely to create the greatest strategic value.
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CHOOSING A FILING ROUTE

One Objective.
Different Routes to Protection.

Once priority markets have been identified, the next question is
how protection should be pursued.

NATIONAL FILINGS

Applications are filed directly before individual
national IP offices.

=

This route may be appropriate where the number

of target markets is limited, the relevant countries ©~
are already clear or a jurisdiction-specific strategy \
is required. \

| REGIONAL SYSTEMS L@

@ A single regional procedure may cover—or lead
to protection in—several participating jurisdictions. BUSINESS-ALIGNED
PROTECTION

PRIORITY
|\ MARKETS

— The scope, examination process and legal effect
| depend on the relevant regional system.

INTERNATIONAL FILING SYSTEMS

(2
The PCT, Madrid and Hague Systems provide
centralized filing routes for patents, trademarks
and designs respectively.[3][4](5]
These systems can simplify filing and administration,

but they do not create one automatically
| enforceable worldwide right.

THE APPROPRIATE ROUTE SHOULD REFLECT

01 The number and ' O 2 ‘ The company’s | 0 3 | The need to

location of priority expansion timeline preserve future
markets | ¢ flexibility
04 Available budget and | 0 5 Short-, medium- and
internal resources long-term commercial
O {'-) goals

KEY INSIGHT

There is no single worldwide IP registration—and the most economical
filing route is not always the most commercially appropriate one.
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PATENTS ACROSS BORDERS

— (=}

A Patent Strategy Requires -
Timing and Market Selection

o
Following a first patent filing, applicants wishing to claim priority generally
have 12 months to pursue protection for the same invention in other jurisdictions.[2][3]
ROUTE A
DIRECT NATIONAL OR REGIONAL FILINGS
Applications are filed directly in selected national or S
regional offices within the relevant priority period. f
: This route may be appropriate when priority markets SELECTED
FIRST 12-MONTH are already known and the number of jurisdictions is ::E'g::t OR
PATENT PRIORITY relatively limited. OFFICES
N\ FILING WINDOW
' X 2 ROUTE B
THE PCT ROUTE
A PCT application may be filed within 12 months
from the earliest patent filing where priority is
to be claimed.[3]
0 O @) )
T : !
PCT INTERNATIONAL AROUND NATIONAL OR
APPLICATION PHASE 30 MONTHS* REGIONAL PHASES
The application enters an international phase before the applicant
decides whether to continue into selected national or regional phases.
THE PCT ROUTE CAN THE PCT ROUTE DOES NOT

Preserve options across a broad group

e Grant a worldwide or international patent
of participating jurisdictions

Provide international search information

33 Replace national or regional examination
relevant to patentability P 9

Allow additional time for market, investment

and budget decisions Confirm freedom to operate

Postpone major country-by-country e Eliminate later translation, official and
filing decisions and costs local representation costs
KEY INSIGHT

A PCT application can create strategic time—but the business must still
decide where patent protection is commercially justified.

*Subject to jurisdiction-specific deadlines.
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TRADEMARKS AND DESIGNS ACROSS BORDERS

Centralized Filing.
Territorial Protection.

Businesses may pursue trademark and design protection

through national, regional or international filing routes.

INTERNATIONAL TRADEMARKS
THE MADRID SYSTEM

The Madrid System allows an eligible applicant to
seek trademark protection in selected member

jurisdictions through one international application.[4]

An international application must be based on an
application or registration before the applicant's
relevant Office of origin. Each designated member
may then examine the mark under its own
domestic law.

The system can simplify filing, renewal and portfolio
administration, but it does not guarantee acceptance
in every designated market.

INTERNATIONAL DESIGNS
THE HAGUE SYSTEM

The Hague System allows an eligible applicant to
seek design protection in multiple participating
countries or regions through one international
application.[5]

Although the filing process is centralized,
designated jurisdictions may apply their own
substantive requirements and may refuse
protection under the applicable local law.

ONE INTERNATIONAL
APPLICATION

‘ ONE INTERNATIONAL ] ®
APPLICATION /
® ==
;\ r/’ .-"/ \'-.
|/.l-- ‘/ & .l\\‘| E\' ‘ ‘ |
(o @ (9 (® (® (o) ® @© @ (9
SELECTED MEMBER JURISDICTIONS SELECTED MEMBER JURISDICTIONS
L . J
@)

TERRITORIAL EXAMINATION AND PROTECTION

WHEN NATIONAL OR REGIONAL FILINGS MAY STILL BE APPROPRIATE

01 Only a small number of jurisdictions 0 2 A specific local filing or
are commercially relevant examination strategy is preferred

Eligibility or procedural requirements

03 The international system does not 04

cover a required jurisdiction 1 make another route more suitable

KEY INSIGHT
Centralized filing can simplify administration. Protection, examination
and enforcement nevertheless remain territorial.
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TIMING AND PRIORITY

Priority Deadlines
Shape the Strategy

The Paris Convention allows an applicant to use the filing date of a first
qualifying application when seeking corresponding protection in other

Convention countries within a defined priority period.[2]

TRADEMARKS AND PATENTS AND
FIRST QUALIFYING FILING INDUSTRIAL DESIGNS UTILITY MODELS
MONTH 0 6 MONTHS 12 MONTHS
The pricrity period is The priority period is
generally 6 months generally 12 months
from the first from the first
qualifying filing. qualifying filing.

USE THE PRIORITY PERIOD STRATEGICALLY

Assess commercial : -

: : 2 Review competitor

interest in potential i =
and filing activity

markets
- ®)
Test the business Estimate translation, Select the appropriate
case and expansion filing and national, regional or
timeline maintenance budgets international route
O ' 0 - ®

The strategy should not be postponed until the final days of the priority period.
Ownership, confidentiality, searches, documentation and filing requirements
may require advance preparation.

LEGAL NOTE

Priority eligibility, deadline calculation, restoration options and filing requirements
may vary by jurisdiction and circumstance. Relevant deadlines should be
confirmed for each application.

KEY INSIGHT

Priority periods provide a decision window—not a reason to delay
international planning.
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RESEARCH BEFORE MARKET ENTRY

Enter New Markets with
Evidence, Not Assumptions

A registration or positive search result in one jurisdiction does not
confirm that the same brand, product or technology can be used
safely in another.

] )
071 | TrRADEMARK cLEARANCE | ()2 | FREEDOM-TO-OPERATE ANALYSIS |
O o)

Review earlier local and international rights Assess whether the planned product,

that may affect the proposed brand process or commercial activity may conflict |

with enforceable third-party rights in the

] relevant jurisdiction.
The assessment may also need to consider

local language, transliteration, meaning, Patent scope, legal status and territorial
pronunciation and market usage. coverage can produce different risk
outcomes in different markets.

- J \ e A
S b,
N \/ N
| | COMPETITOR AND
03 ] ERANSEARE 04 | COUNTERFEIT INTELLIGENCE

Identify earlier designs that may affect Review competitor portfolios, recent filings,
local enforcement activity, unauthorized
distribution and potential counterfeit
exposure.

registration prospects, novelty assessments
or infringement risk in the target market.

This information can help determine
whether a market should be protected
immediately, prepared for later or

monitored.
LS (@) A LS ® A
K | J
%S
@)
INFORMED

MARKET-ENTRY DECISION

KEY INSIGHT

Market-entry research does not remove every risk. It provides the evidence
needed to make more informed commercial and protection decisions.
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FROM MARKET DATA TO FILING PRIORITIES

Build a Goal-Based
International IP Roadmap

Once potential markets have been assessed, they should be prioritized
according to business relevance, risk and expected timing—not
treated as equally urgent.

EVALUATE EACH MARKET AGAINST O

01 Current and projected 02
-C".

Expected duration of

commercial value market presence

o T >
03 Manufacturing, sourcing 0 4 Competitor filings and
and distribution exposure commercial activity
O 1 O
0 5 Counterfeit, copying and 0 6 Maturity and predictability
enforcement risk of the local IP environment
o —0

07 Filing, prosecution, translation

08 Short-, medium- and
and maintenance costs long-term business goals

T

PROTECT NOW

Markets connected to an
imminent launch, significant
revenue, manufacturing,
licensing or material
infringement and
counterfeit risk.

KEY INSIGHT

PREPARE NEXT

Markets forming part of
the company's medium-term
expansion plans, where
searches, protection options
and filing budgets should be
prepared in advance.

MONITOR AND REVISIT

Longer-term or developing
opportunities that do not
yet justify immediate filing
but should remain under
commercial and competitive
review.

Filing priorities should evolve as the business evolves. A market that does not
justify protection today may become strategically important as revenue,

partnerships, competitor activity or infringement exposure changes.
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TURNING EXPANSION PLANS INTO IP PRIORITIES '

Plan Your Next Market o
with Clarity ﬁf

International IP protection is most effective when it follows
the commercial direction of the business.

The objective is not to accumulate registrations across every
possible jurisdiction. It is to understand which markets require
immediate action, which should be prepared for next and

which can be monitored as the business develops.

HOW SINCORE IP CAN SUPPORT YOU

Sincore IP helps businesses translate short-, medium- and
long-term growth goals into practical international IP priorities.

By considering commercial importance, operational exposure,
competitor activity, market risk and available protection routes,
Sincore IP supports more focused and business-aligned
cross-border decisions.

® REQUEST AN IP ASSESSMENT

Identify which markets may require immediate protection, /
which should be prepared for next and which can be
monitored as your international strategy develops.

'
|

REQUEST AN IP ASSESSMENT

\ 4

® EXPLORE MORE: INTERNATIONAL EXPANSION CHECKLIST

; ; P = :
www.sincoreip.com () hello@sincoreip.com
T

SELECTED RESOURCES

[1] WIPO (2021), Enterprising Ideas: A Guide to Intellectual Property for Startups

[2] World Intellectual Property Organization, Summary of the Paris Convention for the Protection of Industrial Property
[3] World Intellectual Property Organization, PCT Summary for New Users

[4] World Intellectual Property Organization, Madrid System: Filing International Trademark Applications

[5] World Intellectual Property Organization, How Does the Hague System Work?

SOURCE STATEMENT

This guide was independently prepared by Sincore IP. The resources listed above were

consulted for general legal and conceptual background.

DISCLAIMER

This guide provides general information and does not constitute legal advice. International filing routes,
eligibility requirements, deadlines, ownership rules and protection options may vary depending

on the jurisdiction and circumstances.
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