FROM INFORMATION TO ACTION

Understanding
IP Intelligence

A Practical Guide to Turning
IP Information into Better
Business Decisions

Connect IP data with legal,

technical and commercial context.
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IP

INTELLIGENCE

WHAT IP INTELLIGENCE
ACTUALLY MEANS

IP Intelligence is the structured process of collecting, evaluating

and

interpreting intellectual property information to support

a specific decision.

Its value does not come from the amount of data collected.

It comes from connecting relevant information to legal, technical

and

IP I
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commercial context.

NTELLIGENCE IS NOT SIMPLY:
A list of search results
A database export
A patent search conducted without a defined purpose
A substitute for legal analysis

A one-time exercise disconnected from business activity

IT MAY COMBINE:

01 02

IP DATA LEGAL AND PROCEDURAL INFORMATION
Patents, trademarks, designs, Application status, patent families,
ownership records and priority data, oppositions, grants,

filing activity. renewals and other relevant events.

03 04

TECHNICAL CONTEXT BUSINESS CONTEXT

Product features, claim language, Cormmercial plans, competitors,
alternative solutions and markets, timing, investment and
technology relationships. risk tolerance.

FROM DATA TO DECISION

DATA sy CONTEXT S INSIGHT =l

KEY MESSAGE
Information becomes intelligence only when it is
interpreted in the context of a decision.

REFERENCES [1] [3] [5]
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DECISION-LED INTELLIGENCE

START WITH THE
BUSINESS QUESTION

An effective IP Intelligence project should begin with the
decision the business needs to make—not with a database,

keyword or technology label.

WHAT DOES THE BUSINESS NEED TO KNOW?

01

PROTECTABILITY

Can this innovation be protected,
and how does it differ from what
is already known?

03

COMPETITOR DIRECTION

What are competitors protecting,
developing or monitoring?

05

TECHNOLOGY DIRECTION

Which technical areas are
developing, attracting investment
or becoming crowded?

DEFINE THE SCOPE

The scope should reflect:

The business objective

Jurisdictions and commercial markets

Available time and budget

KEY MESSAGE

02

LAUNCH RISK

Could third-party rights affect
the planned product, service or
commercial activity?

04

CHALLENGE OR DEFENCE

What evidence may be relevant to
the strength or vulnerability of an
IP right?

06

ONGOING EXPOSURE

Which rights, competitors or
technologies should be monitored
over time?

The relevant product or technology

Relevant dates and time period

The level of risk the business is assessing

A well-defined question produces more useful intelligence
than a broad search without a decision context.

REFERENCES [1] [2]
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PATENTABILITY INTELLIGENCE

PATENTABILITY AND
PRIOR ART INTELLIGENCE

Patentability intelligence helps a business understand how an
innovation relates to previously available technical information
before significant resources are committed.

WHAT CAN IT SUPPORT?

01 Identifying potentially 0 2 Understanding possible novelty
relevant earlier disclosures and inventive-step concerns

0 3 Highlighting features that 04 Informing patent drafting
may distinguish the innovation and claim emphasis

0 5 Revealing alternative 06 Reducing unnecessary filing
technical approaches or duplicated R&D investment

A PRACTICAL APPROACH

01 02 03 04

DESCRIBE THE DEVELOP THE ANALYSE TRANSLATE
INNOVATION SEARCH STRATEGY THE RESULTS FINDINGS
INTO ACTION

Identify its essential Use relevant Review technical
features, technical keywords, synonyms, relevance, publication Consider whether to
purpose and classifications, dates and file, refine the
possible variations. applicants, inventors relationships invention, gather

and technical between further evidence or

concepts. documents. redirect development.

IMPORTANT LIMITATIONS

A prior-art search cannot guarantee that every relevant disclosure has been identified,
Search results also do not determine whether a patent office will grant or refuse
an application.

Patentability must ultimately be assessed under the applicable law and ‘
in light of the claims being pursued.

| KEY MESSAGE

Patentability intelligence helps clarify what may be protectable—
| it does not promise a particular examination outcome.

REFERENCE [1]
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FREEDOM TO OPERATE INTELLIGENCE

FREEDOM TO OPERATE
INTELLIGENCE

Patentability and freedom to operate address different business questions.

PATENTABILITY ASKS FTO ASKS

Can the business obtain Could enforceable third-party rights
protection for its own innovation? affect the planned commercial activity?
The analysis focuses primarily on whether The analysis considers the product or process,
earlier information may affect patentability. relevant patent claims, jurisdictions, timing

and legal status.

AN FTO PROJECT MAY REQUIRE

01 A clearly defined product, process 0 5 Review of claims and available
or technical activity legal-status information

02 Identification of planned 0 6 Comparison between the claims and
manufacturlng. import, sale or use p!am‘led product features

03 Selection of relevant jurisdictions
and launch dates 07 Prioritisation of findings according

to potential relevance
0 4 Searching for potentially relevant

patent families

POSSIBLE BUSINESS RESPONSES

MODIFY A INVESTIGATE A RIGHT SEEK A LICENCE OR
PRODUCT FEATURE IN GREATER DETAIL COMMERCIAL ARRANGEMENT
CHALLENGE OR MONITOR DELAY, LIMIT OR OBTAIN A TAILORED
A THIRD-PARTY RIGHT RECONSIDER A LAUNCH LEGAL OPINION

IMPORTANT NOTE

A technical FTO analysis supports risk assessment but does not itself
constitute a legal opinion or guarantee the absence of infringement risk.

KEY MESSAGE
Patentability asks whether you may obtain protection. FTO asks whether

| third-party rights may affect your planned commercial activity.

REFERENCES [2] [4] [5]
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OPPOSITION AND INVALIDITY INTELLIGENCE

OPPOSITION AND |
INVALIDITY INTELLIGENCE

IP Intelligence can support attorneys and businesses when
assessing whether an existing right may be challenged,
defended or interpreted more closely.

WHEN MAY IT BE RELEVANT?

PREPARING FOR AN RESPONDING TO AN EVALUATING
OPPOSITION OR INFRINGEMENT VULNERABILITY OF A
INVALIDITY ACTION ALLEGATION THIRD-PARTY RIGHT
ASSESSING STRENGTH SUPPORTING CONDUCTING
OF AN ENFORCEMENT NEGOTIATIONS OR PRE-LITIGATION
POSITION DISPUTE STRATEGY RISK ANALYSIS

BUILDING THE EVIDENCE

01 RELEVANT DATE 04 PATENT FAMILY AND STATUS
Determine the priority or filing date Review related applications,
against which earlier information prosecution history and available
should be assessed. legal-status information.

02 PRIOR ART
Search patent and relevant 05 EFADENGESTRULSURE
non-patent literature that may Organise relevant doc;:.1m-s.~n'csf
pre-date the right. f:iates, passages and observations
in a form that can support
03 FEATURE OR CLAIM MAPPING legal review.
Compare identified disclosures

with the relevant claim language
or protected features.

THE PROFESSIONAL BOUNDARY

The intelligence process identifies, analyses and structures potentially relevant evidence.
The responsible attorney determines the legal grounds, procedural strategy and
arguments to be pursued.

KEY MESSAGE
Strong evidence does not determine the legal strategy—but it can materially
improve the quality of that strategy.

.REFERENCES [11 [4] [5]

SINCORE IP 06



COMPETITOR AND TECHNOLOGY INTELLIGENCE

COMPETITOR AND

TECHNOLOGY INTELLIGENCE

Patent and other IP data can reveal signals about
technological activity, portfolio direction and
competitive positioning.

WHAT MAY THE DATA REVEAL?

Technology areas in which
competitors are filing

01
02

03
04

WHAT CAN IT SUPPORT?

05
06
07
08

Changes in portfolio direction

Emerging technology clusters

Frequently appearing
applicants or inventors

Collaboration and
co-ownership patterns

Geographic protection
strategies

Growing, stable or declining
filing activity

Potential white-space areas

R&D PLANNING

Identify crowded areas,
alternatives and topics
requiring closer
investigation.

Follow new applications,
portfolio changes and
fields of activity.

DUE DILIGENCE

Review portfoho composrcion
ownership patterns and
technology relevance.

COMPETITOR MONITORING

PARTNERSHIPS AND LICENSING
Identify active organisations,
inventors or collaboration

opportunities.

LONG-TERM STRATEGY

Connect filing activity with investment,
market entry and portfolio

decisions.

INTERPRET WITH CARE

Patent data does not reveal a company’'s complete strategy. Applications may
remain unpublished, ownership may change, and filing activity may not result
in commercial products. Apparent white space does not establish patentability

or freedom to operate.

| KEY MESSAGE

| Filing activity can reveal strategic signals, but those signals must be interpreted

| together with commercial and technical context.
REFERENCES [3] [4] [5]

SINCORE IP

07



IP INTELLIGENCE BEYOND PATENTS

IP INTELLIGENCE
BEYOND PATENTS

The most useful picture may require combined
analysis of patents, trademarks, designs and
market information.

TRADEMARK INTELLIGENCE DESIGN INTELLIGENCE
01 Preliminary brand clearance 01 Searches for earlier product appearances
0 2 Similar or potentially conflicting marks 02 Comparison of visual features
03 Competitor or owner filing activity 03 Monitoring competitor design activity
04 Goods, services and jurisdictions 04 Applicants and product categories
05 Portfolio and market monitoring 05 Design and packaging trends
06 Naming and brand risk 06 Preliminary design space

COMBINED INTELLIGENCE

PATENT AND TRADEMARK REGISTERED COMPANY AND PRODUCT,
TECHNICAL AND BRAND DESIGN OWNERSHIP MARKETPLACE AND
INFORMATION ACTIVITY INFORMATION DATA COMPETITOR
INFORMATION

COVERAGE NOTE

International database coverage differs. National or regional registers and
jurisdiction-specific analysis may also be required.

KEY MESSAGE

Different forms of IP and market information may reveal connections that
cannot be seen from a single database alone.

REFERENCES [6] [7]
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FROM INFORMATION TO ACTION

TURNING INTELLIGENCE
INTO ACTION

The final output should not be a collection of
documents; it should clarify what the business
needs to do next.

A DECISION-LED WORKFLOW

071 | DEFINE THE BUSINESS QUESTION
02  SETTHE SCOPE

(03 | SEARCH SYSTEMATICALLY

04 | ANALYSE THE FINDINGS

05 | VALIDATE HIGH-IMPACT RESULTS
(06 | TRANSLATE INSIGHT INTO OPTIONS

07 | MONITOR WHAT MAY CHANGE

ALIGN WITH BUSINESS GOALS

SHORT TERM MEDIUM TERM LONG TERM
Filing, launch, dispute Monitoring, portfolio Technology strategy,
and immediate risk planning, R&D and licensing, investment,
competitor awareness collaboration and

market positioning

information collected, but in the clarity it brings to

KEY MESSAGE The value of IP Intelligence lies not in the volume of
2 the next decision,

REFERENCES [1] [2] [3]
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CONCLUSION

TURNING [P INFORMATION_
INTO BETTER - |
DECISIONS

Effective IP Intelligence connects technical
evidence, legal context and commercial priorities.

Whether the objective is to protect innovation,
prepare for launch, understand a competitor,
support a dispute or monitor technology, the
analysis should remain focused on the decision
the business needs to make.

CONTACT SINCORE IP hello@sincoreip.com

SOURCES AND METHODOLOGY

WWww.sincoreip.com

This guide draws on official materials published by WIPO, the EPO and relevant
IP offices, interpreted within a practical business context by Sincore IP.

[1] WIPO — Guide to Using [5] EPO — European Patent Register
Patent Information and Worldwide Legal Event Data
[2] WIPO — Identifying Inventions
in the Public Domain [6] WIPQ — Global Brand Database
[3] WIPO — Patent Analytics and [7] WIPO — Global Design Database
Technology Trends

[4] EPO — Espacenet

OFFICIAL SOURCE WEBSITES wipo.int | epo.org

DISCLAIMER

and date. Specific matters require tailored professional assessment.

This guide provides general information and does not constitute legal advice, ‘
a freedom-to-operate opinion or a validity assessment. Search scope, database
coverage and legal conclusions may vary depending on the question, jurisdiction ‘
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